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ENTREPRENEURIAL 

MINDSET CHECKLIST 
Working at a particular company for years, or even 

decades, requires strength and dedication. While 

becoming an entrepreneur also elicits these two qualities, 

it's so much more than that. When you're ready to take 

this huge leap, you must step into the entrepreneurial 

mindset to have success with your company and to 

remain motivated for the long haul.  

 

 

❑ MAKE DECISIONS FOR THE  

    BUSINESS 

Running your own company is about fulfilling your life's 

dreams, aspirations and goals; however, it's also about 

making the absolute best business decisions. When 

you're faced with a challenge, use your head to come to 

a solution. Although you don't necessarily need to 

sacrifice who you are, taking a route you might not have 

traveled before can be all the difference in the long-term. 

Giving up a little bit now can provide you major financial 

and company success in a short period of time.  

 

❑ LEARN FROM A MASTER 

To become a successful entrepreneur, you'll need to be 

confident in your own abilities. However, this doesn't 

mean that you must avoid ever seeking out help and 

assistance. When you are starting on your journey, you 

can look to a mentor who has already been down this 

road for suggestions and advice. Furthermore, you may 

wish to consider enrolling in a course that teaches you 

some of the basics of entrepreneurship. While you may 

very well have the natural skills necessary for success, 

nothing is wrong with taking advice from professionals 

and those who have been in your shoes. 
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❑ UNDERSTAND THAT INCOME   

    IS THE GOAL  

Ultimately, if your business does not generate a profit, 

then it will fail in the corporate world. When a start-up 

does not produce the necessary amounts of money, it 

simply cannot keep its doors open. Just as you always 

have to think like a business person, you also must have 

the mindset of a person who wants to make a profit. 

When you are faced with a decision, ask which solution is 

going to bring the most money to your start-up.  

 

❑ REALIZE THAT THIS IS FOR  

    YOU 

Sometimes, individuals have a difficult time truly defining 

themselves as entrepreneurs. They feel as though they 

are not yet worthy to live up to that title and that they are 

not a part of that universe yet. Failure to acknowledge 

yourself in this way can have majorly detrimental 

outcomes. When you do not want to put a label on 

yourself, you are excluding yourself from this particular 

field. By standing up and saying who you are and what 

your goals are, you are also saying that you are willing to 

take on the responsibilities and successes that grace the 

lives of many entrepreneurs.  

 

❑ KNOW THE MARKET AND  

    YOUR NICHE  

As an employee, you do not always need to know the 

intricacies of the economic climate in which you are 

working. In fact, you can stay afloat without knowing very 

much about it at all. However, as an entrepreneur, you 

need to be a step ahead. Before news breaks about a 

major breakthrough or change in the market, you should 

know about it. Failure to do so could mean that you 

quickly fall behind your competition. You need to 

understand what makes the field you are in function. 
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❑ EMBRACE ALL  

    OPPORTUNITIES FOR  

    CUSTOMER GROWTH 

Resting at the heart of your business sits your customers. 

Without them, the company fails to function, and no 

revenue can be generated. You need to think of every 

interaction with potential customers as opportunities to 

turn them into actual customers and every interaction 

with current customers as opportunities to turn them into 

repeat customers. Providing business cards and 

explaining the benefits of your products are just two of 

the steps you can take to ensure that you are, 

essentially, always marketing. Letting go of any 

opportunities, even when they seem dim in prospects, is 

not wise. 

 

 

❑ HAVE THE PERSONALITY 

Without the right type of personality, becoming an 

entrepreneur can be rather difficult. Of course, this does 

not mean that all entrepreneurs must be exactly the 

same. However, sharing some specific personality traits 

can help to make them more attractive to customers. 

Maintaining a business involves strong customer service 

skills, and the owner should exemplify these as well. 

Having a sense of charisma, as well as being open and 

honest with customers, helps them to trust you and what 

you have to offer. Customer service is massively 

important to clients, so make these skills a part of your 

routine.  
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❑ DEVELOPING CLEAR AND  

    FOCUSED PLANS 

If you have a lot of ideas about business, you might be 

tempted to dive headfirst into a lot of opportunities. 

Remember, however, this endeavor of yours is about 

long-term success. You cannot find long-term benefits 

and profits if you never stick to one plan. Every move you 

make should be calculated and part of a plan for 

success. Realize it's not just about having a plan. You 

need to be committed to that plan. Of course, be willing 

to change it if your plan doesn't work, but shifting gears 

on a rapid basis doesn't offer your start-up much stability. 

 

❑ DON'T LOSE YOUR GOALS 

Starting a business and maintaining a business are two 

very different things. To start a business, you need to 

have a dream. To maintain one, you must believe in and 

work toward that dream. Your business goals need to 

become a part of your daily mantra. For example, when 

you were in school, the goal was to graduate. Make 

success for your business into the same type of goal. 

When you believe that no other option but success 

exists, you will be more likely to work toward it on a daily 

basis.  

 

❑ ENHANCE YOUR CREATIVE  

    SIDE 

No matter what type of start-up you are running, having a 

creative and open-mind is absolutely necessary. First of 

all, creativity is required. You may need to constantly 

develop new products and look for ways to improve on 

old ones. On top of that, you need to have an open-mind 

and listen to what is going on in the marketplace. 

Remaining stubborn and stuck in old ideas is not 

necessarily the best method to employ because you 

could miss out on the opportunity to try something great. 
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❑ BE A PROBLEM SOLVER 

You could put every ounce of effort into avoiding all 

problems at your company, but they could still end up 

happening. You simply cannot stop troubles from 

creeping in, but you can do your best to handle them 

when they do come into fruition.  

Work to change your mindset to that of a problem solver 

in your daily life. Don't be the person who complains 

about problems, no matter how big or small; be the one 

who works to find a solution. Adopting this attitude in your 

personal life can have a major effect on your business 

world. 

 

❑ MAINTAIN A POSITIVE  

    MINDSET 

Some people think keeping an overly positive mindset is 

not good because it makes them look at the world in an 

unrealistic way. Remember, it's possible to be both a 

realist and a person with a positive mindset. An overly 

optimistic person looks at the positive angles of a bad 

situation and does not feel that anything really needs to 

change about it. A realist with a positive attitude will focus 

on the successes but also look at the negatives as 

learning tools and areas that can serve as platforms for 

improvement.  

 

❑ WILLING TO TAKE RISKS 

So many of the steps to obtaining an entrepreneurial 

mindset involve a willingness to make changes to your 

personal life. When you're able to start taking risks on a 

daily basis and attempt to do things that frighten you a 

little bit, those attitudes can quickly carry over into your 

professional life. You have the ability to say "yes" to 

opportunities that you might never before have dreamed 

possible. If you are never willing to open up a new door, 

you can't see the chances that sit behind it. 
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❑ DON'T CLOSE DOWN YOUR  

    KNOWLEDGE BASE 

Changes are going to happen in the marketplace over 

time, but they are also going to shift in the marketplace 

itself. New technologies might become the go-to sources 

for advertisements. Certain advances in products may be 

what you need to employ in order to have the best items 

on the market. Whatever the case may be, you should 

always research ways to make your start-up better and to 

see what other businesses in the field are doing. Some 

people say that once the doors to their business have 

opened, the learning process is over for them. It's 

important for you to remember that starting off as an 

entrepreneur is only the first step in a long-term 

commitment to success in the business world. 

 

 

 

❑ DON'T GET INTO A FUNK 

Everyone has their bad moments from time-to-time. For 

you, however, the goal is to separate this personal drama 

from your business life. When you're an entrepreneur, 

events going on outside of the company can have a 

tremendous impact on the inside. While shutting down 

your personal life entirely is often impossible, you can 

employ some strategies to work through it. Try to get 

your mind off the issue and do something that makes you 

feel motivated and inspired. This source of motivation 

can lead to positive vibes for your mindset, both 

personally and business-wise.  

 

 


